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Similarly to most people, it's been a very quiet summer! The weeks have blurred into each other with no shows to split everything up. We have tried to stay active, social media has been a help throughout with (initially before things were very busy) some training videos being made to help members continue to work with their donkeys.  The amazing 'Boris challenge ' and the online show have also been wonderful ways of keeping us working with our donkeys and in the case of the online show it provided a wander down memory lane.  Many thanks must go to the dedicated organisers of both. 

We have managed to meet up outside today (Sunday 6 September) - a walk down the Tissington trail and are hoping to meet again soon.

I have started a northern region Instagram account in the hope that we can spread awareness of what we do in a slightly different way from facebook. It is much more picture orientated and people can find related things using hashtags. It's very much in the baby stages! 

I have attached membership analysis from Sarah Booth the regional Secretary 


Liz Brown







image1.emf
Analysis of  Membership Stats for the Northern Region for 2020.docx


Analysis of Membership Stats for the Northern Region for 2020.docx
Analysis of Membership Stats for the Northern Region, as at 3.9.2020: assessing the cost of ‘lockdown’ . . .









Whilst it is initially a little alarming to see our adult membership (and this is ‘adult’ units of membership and is not inclusive of partners within the adult membership) sliding during lockdown as some members were no doubt considering how they would meet their membership fees, due as we entered June, it should nevertheless be noted that there is a slight upturn beginning to appear.  This bodes well for the future, provided we can establish some sort of ‘normality’ where we are back out in the community, enjoying training days, shows and other events. 

We have, since 2019, sadly lost three adult members through bereavement and one through a debilitating illness. We have also seen a few members choose not to re-join as they no longer have donkeys; and this is to be expected on occasion.  Family membership has remained at two throughout the period represented above.

Student membership has grown from two to three during this time, and Junior membership has fluctuated; numbers have remained similar, yet the actual members have changed.  There has been a shift from older juniors, except for one on the cusp of becoming a student, to some very young juniors indeed.  

Nevertheless, it is apparent that there has been a considerable downturn overall from 2019 and we do need to ensure that whatever is planned for the ‘new normal’ contains a strong emphasis on building membership. 



How Area Membership has changed during the lockdown period







The approximate data shows that, in terms of adult membership, all regions except S. Yorks, who gained one new member, have suffered a loss of membership over the last year.   Cumbria lost one membership and Lancashire suffered the biggest loss, with six non-renewed memberships. That said, this has not been a ‘normal’ year and there are many reasons as to why members have decided against renewal.

It is very clear that areas need to try hard, as we return to some sense of ‘normality’ to increase adult memberships to their ‘LBL’ (level before lockdown), if not beyond!  It would be good to see junior memberships spread across the region too.  This is beginning, very slowly, but growth in junior membership (across key stages) must continue to be a priority, for the health of the Society within the Region!













SB 03.09.2020





DBS Northern Region

Membership 2019 - Sept. 2020



Adult + families	2019	43922	43983	44075	111	90	82	98	Student	2019	43922	43983	44075	2	2	3	3	Junior	2019	43922	43983	44075	5	4	4	4	









DBS Northern Region 

Area Membership approx. spread Sep-2019 to Sep-2020



Adult + families 2019	Lancs	N	&	E Yorks + Cleveland	Cheshire 	&	 Gtr Manc 	W Yorks	Derbys	Cumbria	S. Yorks	Northumberland	22	19	17	7	17	13	6	9	Students 2019	Lancs	N	&	E Yorks + Cleveland	Cheshire 	&	 Gtr Manc 	W Yorks	Derbys	Cumbria	S. Yorks	Northumberland	0	0	0	1	0	0	0	0	Juniors 2019	Lancs	N	&	E Yorks + Cleveland	Cheshire 	&	 Gtr Manc 	W Yorks	Derbys	Cumbria	S. Yorks	Northumberland	0	2	2	0	0	0	0	0	Adult 	&	 families Sep-2020	Lancs	N	&	E Yorks + Cleveland	Cheshire 	&	 Gtr Manc 	W Yorks	Derbys	Cumbria	S. Yorks	Northumberland	17	17	13	4	14	13	7	6	Students-2020	Lancs	N	&	E Yorks + Cleveland	Cheshire 	&	 Gtr Manc 	W Yorks	Derbys	Cumbria	S. Yorks	Northumberland	0	0	0	1	0	0	0	0	Juniors Sep-2020 	Lancs	N	&	E Yorks + Cleveland	Cheshire 	&	 Gtr Manc 	W Yorks	Derbys	Cumbria	S. Yorks	Northumberland	1	1	2	0	0	0	0	








