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Intfroduction

This presentation is intended to be a numeric overview of our
finances, accompanied by some pictures of our long-eared
companions to make a light-hearted read.

You already have access to the accounts for the members, plus
the full document filed with both Companies House and the
Charity Commission and the written finance report so see this
document as a summary of all four of those documents.



GENERAL FUND




Income (£'000)

y{iyZ
Membership 18.0

Passports 12.8

Investment Income 8.9
Legacies 0.0
Donations 3.6
Shop 2.8
Other 1.2

(Other includes advertising income)




Expenditure (£'000)

Administration

2024
20.6

2023
17.9

2022
18.5

Passports

11.9

13.2

11.7

Publications

14.4

14.6

14.0

Shop

2.1

2.8

1.9

Donations

1.1

0.1

0.0

Governance

1.4

1.4

1.3

Other/Promotional

0.9

0.8

0.6

(Administration includes the majority of the Secretary, Treasurer and sto

rage costs, the remainder is all

ocated to other areas.)

52.4

50.8

48.0




DESIGNATED
FUNDS




Income & Expenditure (£'000)

2024 2023 2022 2021
Donations 2.1 0.9 0.8 0.8
Shows and Activifies 9.1 6.9 6.0 2.6
Junior Memberships 0.2 0.2 0.2 0.4
Investment Income 0.2 0.1 0.0 0.0

11.6 8.1 7.0 3.8
Administration 0.8 0.3 0.1 0.2

Shows and Activifies 9.2 9.5 7.9 3.4
Newsletters etc 1.5 1.4 0.4 3.3
Donations 0.8 0.5 0.0 0.0
Education 0.4 0.6 0.6 0.8
12.7 12.3 9.0 7.7




Designated Funds
.| |

The provision of assistance to students in

Educational Bursary Fund improving donkey welfare

Educational projects aimed at improving the

Educational Fund public's knowledge of the donkey

For the immediate specific needs of the donkey

EMESgErey fune in times of crisis

The income is tfo be used for educational

L W Morris Bequest
purposes

Regional and Area Funds The provision of resource for members in their
local areas

Society Committees Shows & Judges Championship Show

The driving committee awaits resurrection. Education & Youth + Active Donkeys




RESTRICTED
FUNDS




Income & Expenditure (£'000)

ylopZ:! 2023 2022 2021
Donations 0.7 0.0 0.0 0.0

Shows and Activities 0.4 0.0 0.0 0.0

Investment Income 0.1 0.1 0.1 0.1

1.2 0.1 0.1 0.1

Awards 0.2 0.1 0.1 0.1

The Summerhays Memorial Trust — this can only be used for an award to the top three
brood mares each year

The Statue Fund is a new fund in 2024 and can only be used towards the erection of a
statue of a donkey in Pozieres, France.




[
OUR ASSETS




Our Assets(£'000)

y{\yZ 2023
Equipment 0.4 0.7

Investments 102.3 99.7

Stock 5.1 5.6

Debtors 5.0 5.2
Bank Balances
The Centre 68.2 /5.1
The Regions 12.6 12.2
Creditors -9.7 -12.2
183.9 186.3




2025 Budgeted Position(£'000)

2025 2024 Actual Budget comments

Equipment 0.1 0.4 Write off of part of the value

Investments 102.3 102.3 Unable to budget for any change

Stock 5.5 5.1 Stock purchased for 2026 sales

Debtors 4.5 50 Lower Gift Aid Tax to reclaim

Bank Balances

The Centre 52.1 68.2 The balancing figure
The Regions 10.0 12.6 Expenses expected to exceed income

Creditors -10.1 9.7 Higher amount unpaid at year end
164.4 183.9 Falling membership and higher running costs

2025 will come in better than budget due to £14,500 of unexpected income, however there is higher expenditure
than budgeted for with three months still to go in the bookkeeping system and a significant number of variable
costs come in December each year.




Wanted, new finance committee members

o Do you look after your family finances, if so, that is just the skill set we are looking for.

> No knowledge of accounts (or bookkeeping), charity law or company law is required —
we have a retired accountant as Chair of the Finance committee and a practising
accountant as Treasurer and we have an independent firm of accountants review the
finances every year.

o Do you have a few hours a year to join in two or three finance meetings (on Zoom) and
ask questions of where the Society is going as well as question:

o |s this proposed expenditure for the benefit of the publice
Is this proposed expenditure necessary at this timee

Is this a fair price for the work being undertakene

Have we covered all the bases?

Are there any alternatives we haven't considered?
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Your FiInance Committee
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Trudy Affleck,
Rosemary Clarke Carol Morse
Neil Glover Barbara Whale and Rob Sims
Chairman Treasurer Members Society Secretary




