Report of Donkey Breed Society Scotland Zoom Meeting 12.01.26

Attending: National Chairman; Pam Moon, Regional Delegate; Kendall Young
Members; Morag Anderson, Nicki Donaldson, Ann-Marie Harrison.
Karen Inkster, Lizanne Kempsell, Sheena McConnell, Diana Milligan, Alison Robertson

Kendall welcomed participants to the meeting and explained that the purpose was to determine the
direction of the group. She described the structure of Area reps who are available for help and advice
locally, although two areas are currently vacant, following the resignation of Diana in the North and
lan in the South West. Kendall emphasised the difficulty of gathering a small membership spread
over a very large area. Historically the region held many events, both social and educational, which
were extended to members and non-members. It would be a great pity for DBSS to fold and in her
opinion, at the least, the area reps should remain in their advisory capacity and the Scottish Donkey
Show which is generously hosted by Perth Agricultural Society should be supported. She
acknowledged the necessity for a social media presence and explained how that role which had been
ably handled by Lizanne until Morven and Jacqui took it on, failed to sustain the early effort. Kendall
opened the meeting to the floor for discussion.

Nicki, as Chairman of the MMDA, described the present position as a reactive organisation, UK-wide,
due to a lack of member participation.

Pam agreed that there is general apathy in all organisations among ordinary members and
encouraged attendance at events to leaflet, talk to the public, and enrol young enthusiasts in order to
build a younger base. She referenced Your Horse Live and the successful recruitment and wide
interest achieved there. There are only 34 members in Scotland today. Other areas suffer the same
low numbers and difficult geography citing Wales and NI.

Karen described her business situation, and experience with social media, and offered to re-establish
social media platforms for the group, as well as help with content and control.

There was general discussion around the fact that showing is not everyone’s interest, but that summer
shows are the most likely forum for donkey people to meet up. Many of those present tonight used to
be active in the show ring, and most are now not showing. Nicki explained why she no longer found
showing donkeys as enjoyable and satisfying as it used to be for her.

Lizanne joined the meeting at this point apologising for being unavoidably delayed. She emphasised
that she considers it vital that Scotland maintain its status as a separate region of DBS and must not
be subsumed under another region. She concurred that activities with donkeys is not all about
showing but that education and knowledge exchange is key. Historically, the breed standard was well
represented in Scotland and then there was an influx of miniature donkeys. New classes were added
at shows to accommodate them which downgraded the standard at shows and caused a reduction in
class sizes. Nicki concurred that there is no pleasure is winning a prize if there has been no
competition for it.

Kendall emphasized that the Society, by its very title, is about encouraging good breeding and while
it is essential that all donkeys are cared for in loving homes the ethos is to encourage good breeding
and that seems to have been forgotten. Pam agreed that quality has declined and most of the
historically premium studs are no longer extant. Alison explained that as a group when we took
donkeys in public we took pride in turning them out to a high standard of performance with smart
handlers who commanded respect from the equine and agricultural community. It is a great pity that



this position is being undermined by novelty classes, donkeys not trained to show properly, and
handlers in fancy dress.

Under the new leadership it is hoped to launch with an open day for donkey lovers at Karen’s premises
near Dunkeld which is ideal because of its central location, her variety of donkeys and other stock
and excellent facilities. There had been several references through the meeting to a highly successful
“introduction to driving event” at Heather Gow’s indoor arena near Arbroath in 2021 which attracted a
large number of participants. A similar event will attempt to reignite enthusiasm and participation.

Morag emphasised the importance of keeping members informed of developments using all available
methods including social media, email, snail mail and posting on DBS website and to warn the
membership “use it or lost it”.

The group discussed how getting insurance for events involving donkeys can be both challenging
and expensive. Ann-Marie mentioned that she holds two policies to cover her activities, noting the
process is complicated and costly. Kendall suggested that KBIS acts as a broker, while Karen gets
her insurance through Harry Hall. Pam advised that DBS is currently talking with insurance brokers
to develop packages aimed at addressing these issues. Additionally, there are licensing concerns
with certain local authorities that anyone bringing donkeys to public events should keep in mind.

There was discussion of the potential for online activities. Kendall encouraged donkey drivers to
participate in the Driving Group zoom hosted by Rob Sims which is advertised in the E-News. Ann-
Marie proposed organizing a quiz to encourage community engagement, with the potential to develop
it into a local social event. She could collect Jenny Porter to come and join a tea party of quizzers
and make it into a social gathering in the local area. Be innovative in approach. Try new things but
be active.

Resolution

o Nicki agreed to take the leadership role as Chairman of DBSS. This was proposed by Kendall
and seconded by Morag.

o Karen offered her experience to serve as Media Coordinator.

o Kendall, although past her maximum two terms as Regional Representative to Council, will
continue in this role until a replacement is found.

e Alison remains Honorary Treasurer and will also fulfil Secretarial duties until a Secretary is
appointed.

e These resolutions will be sent to DBS Council for approval.

e Pam will notify Carol Morse of these resolutions.

Kendall thanked everyone for their participation and ideas. The meeting closed at 20.43.



